Core Services
% KPO & Contact Center
* Accounting Services
% Software Development
% Network Management Services
¢ Analytics

About Ennovate Group, Inc. (EGI)

EGI is founded by seasoned professionals from the Banking and Financial Services in US with deep
knowledge and experience in Banking and Financial Services, offshore process outsourcing and
information technology. The mission of EGI is to provide high quality low cost outsourcing and
technology services to the companies, leveraging offshore operations and development centers. EGI has
dedicated offshore operation and technology centers in India staffed with highly educated professionals
and experienced management team. EGI is headquartered in Aliso Viejo, California.

KPO and Contact center

* E-Learning

® Insurance Claims Processing

e Legal transcription/Proof reading

® Conversion of Voice to document

® Inbound order processing

® Customer Service

® Collection
Accounting
EGI’s accounting and consulting arm is proud to offer to its client’s a full array of Accounting, Audit, Tax,
Consulting, and Advisory services. Through our Internal Audit and Sox Compliance audit services, we have
assisted many fortune 500 clients in eliminating inefficiencies, gaps and excessive waste by implementing and
streamlining processes, policies and procedures for all critical financial reporting business cycles. We provide
assistance in all areas of finance and accounting. Our professionals provide practical solutions so that your
company can quickly and efficiently obtain the required results in a cost effective manner. The EGI’s private
client services team has many years of experience beyond auditing.
Many team members have either been in senior management roles or in other finance / accounting roles in
private and public companies. We assist our clients in all aspects of operational needs: from bookkeeping,
closing the monthly books, to financial statement preparation and analysis to ad hoc special projects.
We also do Tax Preparation for Individuals (1040) as well as Businesses at very economical rates. We support many
major Tax softwares such as Intuits's Lacerte and Creative Solutions' Ultra-Tax, ProSeries, Drake, Prosystem FX,
Go-System, Turbo, Tax Act. Our outsourced Tax Preparation Services are supervised by Indian CPAs at our India
office.

The EGI Business Analytics practice is designed to identify, analyze and create value from the significant
business processes and data of your organization. With our strengths in analytics, software and process
outsourcing, we offer a complete solution to meet our clients' diverse needs. Our statistical and modeling
teams carry out Data warehousing, Reporting and Analytics using business intelligence, reporting and



analytics tools to cleanse, transform, analyze and interpret data to discover past behavior, predict future
trends and analyze risks. Through the application of these processes, our clients gain improved overall
data management capabilities and are armed the information with which to make proactive, knowledge-
driven decisions.

Engagement Model

We offer a hybrid model of engagement, where our on-shore domain experts study project
specifications and scope of work and serve as an interface between you and our dedicated analytic
teams based out of India. The hybrid model achieves lower project time overflows through streamlined

communication, leveraging time differences and enhanced project efficiency
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IT Services

EGI has significant IT capabilities in the areas of product development, custom application
development, customization, testing and maintenance. Following is a description of some of it’s IT
capabilities.

Web Centric Software Solutions

Using advanced technologies such as the .NET framework or J2EE, we provide web-based solutions for
various domains including Sales and Distribution Management, Manufacturing,

Supply Chain Management, partner and customer relationship management and financial

applications.

Migration Services

Our experienced professionals, using our well defined methodology can effectively analyze legacy
applications to create detailed system documentation, where documentation do not exist or cannot be
deciphered. The system documentation thus created can be used with the latest technology to create new
solutions, which are in sync with your current needs.

Business Intelligence (BI) Services

Our team of BI experts uses Cognos and Crystal Reports to maintain and create new top down MIS
applications for your various functional needs. We use Crystal Reports embedding our components
developed using C# to create powerful reports in a very short time frame. This enables the customer to
view a complex data warehouse through just a few screens.



Software Testing

The need for the customers to test software has been rising steadily. With increasing complexity of
today’s software solutions, the sophistication required for testing of software applications has grown
manifold. Realizing this, we have developed a team of dedicated specialists and a fully functional
software test laboratory that can be used for multiple purposes.

Dedicated Development units

Our highly experienced Program/Project Managers, qualified system architects and programmers can
work offshore with your team and provide you significant bottom line benefits.

Resourcing Services

When your needs imply augmenting resources onsite for short time frames, we provide the same from our
pool of dedicated professionals.

Offshore On-site CAD

Most engineering design shops require continuous modification or creation of new drawings to suitthe
current needs. Our team of AutoCad, Microstation and PDS designers/Engineers are servicing
multinational engineering consulting organizations with back-office design support.

What do you do when you are not able to send that very important email?

How do you know, when your IT infrastructure is unavailable?

Do you spend most of your time in troubleshooting and being reactive?

Is your IT team too busy to understand your business needs?

We at EGI understand how important it is to keep your business up and running and we know
how the unavailability of the technical infrastructure can paralyze your business momentarily
and make possible long term damage.

We have the team of technical experts and business process experts who will work with you to
build that crucial relationship between your IT infrastructure and your Business needs. We know
how to manage and keep your IT infrastructure always available for your business.

Our team of experts analyzes your IT infrastructure continuously to understand the weakest links
and possible problems within the infrastructure and take the corrective actions. We provide you
with the proactive analysis and recommendations for upcoming trends within your IT
infrastructure.
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